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Teacher Recruitment in California –    
Successful Strategies and Recommendations  

EXECUTIVE SUMMARY 



 



 



 

Adopt a “talent acquisition” mindset 

focused on retention. Hire teachers 

that are a “good fit” and invest in 

them.  

Adopt administrative 
policies that 

encourage staff 
participation in the 
recruitment process 

and build LEA 
community.  

Develop a 

strategic 

personnel plan 

using data 

systems to 

project staffing 

needs.  

Implement 21st century tools 

that broaden recruitment reach 

(e.g. social media) and 

streamline and simplify the 

recruitment process.  

RECOMMENDATIONS  

FOR LEAS 

Invest in LCFF to ensure 

that LEAs have the 

resources to provide  

high-quality professional 

development and support 

to new and existing 

teachers. 

Convene a 

stakeholder 

group to examine 

the shortage of 

critical support 

staff, such as 

speech-language 

pathologists and 

bus drivers, and 

reevaluate the 

competencies 

and 

requirements for 

these positions.   

Encourage institutions of higher learning 

to establish satellite campuses in 

partnership with LEAs in rural and 

remote regions.  

RECOMMENDATIONS FOR  

STATE POLICY MAKERS 
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