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Writing the LCAP 
 

What’s our story? 
 
 
 
How will we communicate that story to every group of 
stakeholders? 
 
 
 
What’s our compelling metaphor? 
 
 
 
How will we address the LCAP template items within a 
compelling, inspirational narrative? 
 

Strategic Question #5 
HOW WILL ALL STAKEHOLDERS KNOW HOW LOCAL 
LEADERS ARE PROGRESSING IN ACHIEVING OUR 
VISION FOR AFRICAN AMERICAN SUCCESS? 
 
WHAT SHOULD COMMUNITIES EXPECT THEIR LOCAL 
LEADERS TO DO WHEN THEY DON’T GET THE 
DESIRED RESULTS? 

 
Transparency 
 
 
 
Expectations 
 
 
 
Making Learning Visible

Strategic Question #4 
WHAT GUIDELINES, REGULATIONS, AND 
SUPPORT DO LOCAL LEADERS NEED TO 
IMPLEMENT LCFF/LCAP IN A MANNER 
CONSISTENT WITH OUR VALUES AND VISION 
AND LIKELY TO YIELD OUR DESIRED RESULTS 
(VIS-À-VIS OUR VISION OF AFRICAN AMERICAN 
STUDENT SUCCESS)? 

 
Leadership 
 
 
 
 
Support

Strategic Question #2 
HOW DO WE CREATE & SUSTAIN ARTS-RICH 21ST 
CENTURY LEARNING ENVIRONMENTS OF HIGH 
INTELLECTUAL PERFORMANCE FOR AFRICAN 
AMERICAN STUDENTS? 
 
WHAT SORTS OF PEDAGOGIES, PRACTICES, 
PROGRAMS, AND PROFESSIONAL DEVELOPMENT 
ARE ALIGNED WITH OUR VALUES AND VISION AND 
ARE LIKELY TO GET US THE RESULTS WE SAY WE 
WANT? 
 
Pedagogy & Practices 
Learning Environment 
 
 
 
21ST Century Learning 
 

Strategic Question #2 (CONTINUED) 
 
High Intellectual Performance 
 
 
 
Programs 
 
 
 
 
Professional Development 
 

Strategic Question #1 
WHAT ARE OUR VALUES & BELIEFS FOR 
HOW WE EDUCATE AFRICAN AMERICAN 
STUDENTS? 

 
Values 
 
 
 
 
Vision 
 
 
 
 
Principles 

 
 

Strategic Question #3 
HOW MUST WE ALLOCATE RESOURCES TO 
ENSURE THESE PEDAGOGIES, PRACTICES, 
PROGRAMS, AND PROFESSIONAL 
DEVELOPMENT ARE FULLY IMPLEMENTED 
AND SUSTAINABLE? 
 
Resource Allocation 
 
 
 
 
Equitable & Transformative Resource 
Allocation Practices 


