
Superintendents Academy

contact:
info@cacountysupts.org 

2023 Schedule

Roles & responsibilities (statutory functions, duties, county
superintendent vs board roles & responsibilities, budgets)
County funding
New laws and conditions impacting the duties of county
superintendents
Function as sole employer
Communications to internal and external audiences

Jan 22 @ 1 - 5pm
Jan 23 @ 8:30 - 11am
Jan 24 @ 8 - 9am

January Session

February Session

Feb 27 @ 8:30 - 2:30pm

Fiscal oversight functions
LCAP (cycling, working with your districts)
Curriculum & instruction statutory responsibilities
System of Support & DA

March Virtual Session
Wrap around services with local & state partners
Crisis response

April Session
HR & negotiations

Apr 19 @ 1 - 5pm
Apr 20 @ 8:30 - 11am

*General Membership Meeting Location

Marriott Monterey*
Monterey, CA

CA County Supts Office
Sacramento, CA

Zoom

Mar 20 @ 8 - 9:30am

Laguna Cliffs*
Dana Point, CA

Save the Date



Cybersecurity & ransomware
Tips on training families

Aug 21 @ 8 - 9:30am

August Virtual Session

September Virtual Session

Sep 18 @ 8 - 9:30am

Policy priorities & advocacy process

October Session*
County Committees
Registrar of voters, calling elections, & CVRA
Charter schools

Oct 15 @ 1 - 5pm
Oct 16 @ 8:30 - 11am

November Virtual Session

Nov 6 @ 8 - 9:30am

Final session (TBD)

*General Membership Meeting Location

2023 Schedule

June Virtual Session

Jun 22 @ 8 - 9:30am

LCAP approval
May revise & June budget
District superintendent & board relationship building
COE structures

Zoom

Zoom

Zoom

Ritz Carlton
Tahoe, CA

Zoom

11/18/2022




