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CCSESA INTRODUCTION
TO CONTINUOUS
IMPROVEMENT

Workshop 1: July 26-27 | Workshop 2: August 31-September 1- $820.00

Workshop 1: August 2-3 | Workshop 2: August 23-24 - $820.00

Introduce and build foundational capability for continuous improvement through the DA Context.

* Introduction to Seeing the System * Opening/AP Work * Opening/ Q and A

Improvement Intro to LEA Self Reflection « Conversational Capacity

» Simulation Experience Assessment * Intro to Model for « PDSAs

* Habits of an Improver Uncovering Bias B  PDSA District Scenario

* Closing Using Improvement Tools | - AIAISEICIETE

to understand the * Change Theory
Problem:

* Coaching Scenario

Theory of Change
* Measures « Coaching Stances
o Empathy « Coaching Team

. * Coaching Scenario-
o Process Maps Scenarios

Testing Change Ideas

o Fishbone - Closing

Action period Planning

Register Now Register Now


https://ccsesa.cventevents.com/d/2kqrkq/
https://ccsesa.cventevents.com/d/mkq553/



