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#1

Work Begins on 
Strategic 
Planning/ 

Contract Signed

Research; review 
budgets, 990s, bylaws, 
press search, articles of 
incorporation, 
contracts, website, 
review of member 
websites, member 
mission statements, etc.

Ongoing attendance 
and observation of 
meetings (exec, 
board, general 
membership, 
steering committees, 
finance, leg, etc.)

Gather names for 
interviews;  research 
develop questions for 
each interviewee; 
random selection of 
supes for 
one-on-ones; 
remainder of supes in 
small (3-5 people) 
group discussion 
sessions/ Total 
Internal (Members, 
Staff, Steering 
Comm. Chairs, etc.) 
Interviewees = 68

Selection of Strategic 
Planning Committee 
membership (Pres. 
Pres-Elect, Regional and 
Class rep; no board 
members); Planning for 
sequence of Planning 
Committee meetings in 
2021

Interviews with approx 
40+ external state 
leaders from ed and 
related fields; add’l 
interviews to determine 
best practices for 
member orgs; 
interviews with ed 
leaders in other states; 
interviewees inc. press, 
academics,  advocates, 
etc. as well as collegial 
orgs, district supes, etc.

Develop/present  early 
findings; discuss 
mission/ vision; discuss 
perceptions. What is 
CCSESA? Create 
“assumptions” and 
landscape context to 
guide plan. Key issues 
to consider for coming 
years (inc. California 
politics, economy, 
demographics, 
education, social issues, 
etc.

Oct. 26
2020

Nov. 1 - Dec. 1
2020

Ongoing Internal 
Interviews and 
Focus Groups

Feb. 15 - Apr. 15
2021

Feb. 26
2021
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Nov. 1, 2020 - May 30, 2021   Ongoing Observation of Meetings

Nov. 1, 2020 - Feb 28, 2021   Ongoing Internal Interviews and Focus Groups

Dec. 21
2020

Nov. 1 - May 30
2020          2021

Nov. 1 - Feb. 28
2020          2021

Feb. 15 - Apr. 15, 2021   External Interviews



Strategic 
Planning Meeting 

#2

Make Up for May 
7 Strategic 

Planning Meeting

Monday Special 
Board Meeting Ad Hoc Meetings

General 
Membership 

Monday MTG - 
External Findings

Board/Gen’l 
Membership 

Written status report  on 
creating set of 
assumptions to provide 
context for planning 
and, identifying 
recurring themes that 
are basis for findings 
and recommendations.

Review external findings 
and early recs based on 
FTA research. Discussion 
about potential “roles” 
for CCSESA in the 
coming years 
(Convener, Prof Dev 
Implementer for county 
supes and county staff, 
Advocate, Innovator, 
Repository of Program 
Descriptions and 
information? Is CCSESA 
all of these?)

Reviewed same 
materials as strategic 
planning #2 meeting. 
For those who could not 
attend May 7 meeting

Presentation of 
external findings and 
overview of plan 
concepts, inc. CCSESA 
“Quilt” to conceptualize 
goals, subgoals, 
strategies

Review of short 
narratives on each of 5 
topics for in-depth 
discussion: narrative w/ 
history/ findings: 
“CCSESA at a 
Crossroads;” 
“Governing a 
Mission-Directed 
Organization;” “The 58 
as a Collective Whole;” 
“Advocating for the 
Children of California;” 
“Moving the Education 
Agenda.” Focus: Value 
added by CCSESA,  
governance, advocacy,  
steering committees. 

May 7
2021

May 25
2021

June 7
2021

June 8,9,10,18
2021

June 28
2021

California County Superintendents Educational 
Services Association

Page 2 of 4

STRATEGIC PLANNING PROJECT OVERVIEW

Presentation of Findings 
from External Interviews 
(Total = 42); Total of all 
interviews conducted: 
93 unduplicated.

Presentation to 
Members at 

Regional 
Meetings

Regional discussions 
on early findings & 
education assumptions

Mar. 21
2021

Apr. 21
2021

Nov. 1, 2020 - May 30, 2021   Ongoing Observation of Meetings

Feb. 15 - Apr. 15, 2021   
External Interviews



Review by Steering 
Committee Chairs; 
comments from chairs

Regional 
Meetings 

Regional discussions 
focusing on Plan; 
comments; approvals

Sep. 14 - 20
2021

September 7
Full Plan distributed to 
Board for Review

September 9
Full Plan distributed to 
58 members (all 
superintendents) for 
Review and comments

Strategic 
Planning 

Committee

Special Board 
Meeting

Strategic 
Planning 

Committee

Review Draft Goals/ 
Subgoals / Strategies 
and Background 
Narrative

Vision/ Mission/ Values 
approved; Goals 
approved “in concept”

September
2021

Sep. 13
2021
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Strategic 
Planning 

Committee 
Meeting
(two parts)

Vision, mission, values. 
Solidify goals and 
strategies. Using info 
from Ad Hoc 
committees -- defining 
“What is CCSESA?” 
Develop Goals/ 
Strategies matrix to 
narrow focus and 
purpose - how can 
CCSESA maximize its 
usefulness to diverse 
members? 

August
2021

Jul. 13,21
2021

Strategic 
Planning 

Committee 
Meeting #4

Sep. 7, 9
2021

Distribution to 
Chairs of 
Steering 

Committees
for review and 

comments

Sep. 12
2021

Review finalized Goals/ 
SubGoals/ Strategies 
within context of full 
draft plan including 
narratives throughout

Ongoing attendance and observation of meetings (exec, board, general membership, steering committees, finance, leg, etc.)

Aug.15 2021 - Sep. 20, 2021 One-on-one meetings as requested by members, to discuss goals



Special Board 
Meeting – Full 
Plan adopted 

by Board

Dissemination of  
Strategic Plan 
2022-2026 to 

members

Plan disseminated (hard 
copy) to all members at 
General Meeting

CCSESA: 
courageous, 
committed, 
collaborative…..

Promoting, 
influencing, 
advocating for 
high quality 
educaion.
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Full Plan with vision, 
mission, values, goals, 
subgoals, strategies 
adopted by CCSESA 
Board of Directors 

Oct. 19
2021

Board

Review Draft Goals/ 
Subgoals/ Strategies 
along with proposed 
vision/mission/ values

Revised version sent to 
full membership 

Review finalized goals, 
subgoals, strategies 
within context of full 
draft plan with 
contextual background

Comments from full 
membership 
incorporated

Membership

Sep. 13
2021

September
2021

Edits and preparation  
for final dissemination

Address 
Comments and 

Ideas from 
Members 

Sep. 22
2021

Creation of 
Public 

Versions of 
Plan

October 6
2021

Sep. 13-22
2021




