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Emergency Services Team

• In October 2020, CDE formally established the Emergency 
Services Team (EST) with two permanent positions:
• Joe Anderson, Lead – JoAnderson@cde.ca.gov

• Jake Wolf, Support – JWolf@cde.ca.gov

• The EST will provide technical assistance to COEs for this 
program.

• Submit questions to the EmergencyServices@cde.ca.gov inbox
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Allowable Activities

• Increase outreach capacity to schools needing assistance in 
reopening for in-person instruction or expanding the scope of 
safe in-person instruction. 

• Confirm trainings are in place for school staff on health and 
safety mitigation strategies and develop plans to address 
masking, testing, ventilation, vaccines, and other safety 
mitigation strategies.



Allowable Activities (Continued)

• Partner with Local Health Jurisdictions (LHJ) and community 
organizations to address barriers specific to their most at-risk 
schools and districts.

• Address health disparities by focusing on districts and schools 
that have high rates of free and reduced lunch, English 
language learners, homeless students, and students with 
disabilities, combined with low rates of in-person instruction.



Allowable Activities (Continued)

• COEs are granted flexibility to meet other needs specific to their 
area, including services such as food, tutoring, transportation, 
mental health services, etc.



COE Timeline

• May 1, 2021 – Beginning of Performance Period

• August 15, 2021 – Progress Report #1 Due

• November 14, 2021 – Progress Report #2 Due

• February 14, 2022 – Progress Report #3 Due

• May 15, 2022 – Progress Report #4 Due

• June 30, 2022 – End of Performance Period

• July 15, 2022 – Final Progress Report Due



COE Quarterly Progress Reports

1. The number of LEAs requesting technical assistance and the 
total number of pupils served by these LEAs

2. The number of LEAs provided with technical assistance for 
return to in-person education and total number of pupils 
served by these LEAs

3. The number of LEAs provided with technical assistance on 
outbreak mitigation (e.g. contact tracing and case 
investigation)



Population Allocation # of COEs

5 million 500,000$ 1

3 million 400,000$ 2

2 million 350,000$ 2

1 million 300,000$ 5

500,000 250,000$ 6

250,000 200,000$ 10

150,000 150,000$ 7

50,000 105,000$ 10

<50,000 60,000$   15

• Allocation based on population

Distribution of Funds
Methodology



Alameda $      300,000 Marin $ 200,000 San Mateo $      250,000 

Alpine $        60,000 Mariposa $   60,000 Santa Barbara $      200,000 

Amador $        60,000 Mendocino $ 105,000 Santa Clara $      300,000 

Butte $      150,000 Merced $ 200,000 Santa Cruz $      200,000 

Calaveras $        60,000 Modoc $   60,000 Shasta $      150,000 

Colusa $        60,000 Mono $   60,000 Sierra $        60,000 

Contra Costa $      300,000 Monterey $ 200,000 Siskiyou $        60,000 

Del Norte $        60,000 Napa $ 105,000 Solano $      200,000 

El Dorado $      150,000 Nevada $ 105,000 Sonoma $      200,000 

Fresno $      300,000 Orange $ 400,000 Stanislaus $      250,000 

Glenn $        60,000 Placer $ 200,000 Sutter $      105,000 

Humboldt $      105,000 Plumas $   60,000 Tehama $      105,000 

Imperial $      150,000 Riverside $ 350,000 Trinity $        60,000 

Inyo $        60,000 Sacramento $ 300,000 Tulare $      200,000 

Kern $      250,000 San Benito $ 105,000 Tuolumne $      105,000 

Kings $      150,000 San Bernardino $ 350,000 Ventura $      250,000 

Lake $      105,000 San Diego $ 400,000 Yolo $      150,000 

Lassen $        60,000 San Francisco $ 250,000 Yuba $      105,000 

Los Angeles $      500,000 San Joaquin $ 250,000 

Madera $      150,000 San Luis Obispo $ 200,000 Total $ 10,000,000 

Distribution of Funds
By County



Resource Code

• Resource Code – 7428

• Other Restricted State and Revenue Code - 8590




