Lifeguard Initiative
Scaling Mental Realth for Schools



The Uuestion for every

school Today

How do we prevent
infection?




The question for
the next decade

What are we doing for
student mental health?



lents today

t of 10 teens struggling with mental health!

arm insurance claims up 99.8% for teens in 20202
affects of pandemic expected to last 3 years?

Storm

tem - US adults
~  Depression rates tripled from 8% to 27%®

» 40% adults experiencing problems with mental health or
substance abuse in 20207



Common approach to Mental
Health Crisis

Form a Task Force

Awareness campaigns

Increase referrals to Behavioral Health

Hire more mental health specialists




Why this isn't enough?

o devere therapist shortage

e [A has enough for 26% of needs®

« [risis care uses majority of resources
* High burnout rate among therapists®

« Major League Baseball tried l:0 mental health to player
ratio without success'

« No systematic approach for prevention and early
intervention

« Experts agree we need a whole health approach, not F e Full
just a “mind approach”! B cohcdule




The Bad News e e
Today's students can't . -
wait for committees to ..
invent solutions Tiarh




The Good News!
Systems Solutions are
Ready for Today

SCOE recognized that Seity Health was an integrated
systems approach to wellness with 10+ years of |ocal
results. We invested in adapting this for schools:

e FEvidence-based

Daily formative assessment data

Automated mental wellbeing triage
Data support for LCAP

Strengthens and streamlines

o SEL MTSS, RTI, PBIS
Integrates with SIS




SCOE’s Lifeguard Initiative:

Proactive support for mental wellbeing
across Stanislaus County Schools

o lifequards are trained to ook for signs of trouble
before people start to drown.

 SCOE has partnered with experts to develop a
three-year initiative to expand wellbeing and
equip all administrators and teachers with tools
to monitor the mental health and wellness of
their staff and students before they are in crisis.

 Everyone can be a lifequard




Seity Health Approach

We start with what’s right with you and see yourself as whole

. Who are you?

2. What are you doing?

3. How's it working out for you?
SPIRIT




Step | - Who are you”?
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Everyone is amazing on the inside!

|;II

b Discover your four Core Values

i+11%

o) a L < N4 Reveals what most inspires and motivates you
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Empower people to live from inside-out for
better wellbeing

Mare than |.B million
combinations of Core Values and 37.9 million
variations




Everyone Is Unique at Their Core
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Step 2 - What are you doing?

Ecosystem Safety  Social Network Occupation Relationships  Finances
& School
Sleep Addiction Nutrition Exercise Health Care
Prevention
\ ! / 08

MIND ‘@’ e @ (]I

Knowledge Thoughts Memories Feelings
SPIRIT () /“(

Spiritual Core Value Spiritual
Transactions Connection Connections



Step 3 — How's 1t working out for you?
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Data is confidential and secure

Meets accessibility standards

Scalable mobile and web applications

Sate & Secure

Secure interfaces for easy onboarding

Insures equal access

No ads




Stanislaus County Office of Education 2019

Whole Health in Action

[ 4 Stanislaus County
' Office of
. 4Education

How are you
feeling today?

@ @ @ @ @ Congratulations!
B0 Por Ok God G You earned an entry
into the lotto!
e ENERGY

4 DIRECTION
WP 2 @ @ @

CBK Mental Health Clinician:

*Counseling is free & confidential
for all CBK Students. Call/text/
email to schedule an appointment.

JOoy

DONE

100 employees

Invited in to do employee wellness

Oxygen masks for employees first

Start with assessment and Daily Check-ins
Incentives

Triage for those struggling
o 74/7 Stan County warm and crisis lines

Wellbeing support at scale rather than waiting
for crisis
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SCOE Daily Wellbeing in a Pandemic
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Whole Health Resiliency Training

NOVEMBER 11 SYNC

< 2019 NOVEMBER JOURNAL

The Productivity Guide to the
Zombie Apocalypse

e year you become
b da Vinci

Monthly Themes
Weekly Journal Articles
4 Seity Syncs a Week
Uuarterly Challenges

ingle biggest factor that determines

ver seen a great zombie movie?

en’t very smart, but for some reason

n to watch! They wander around with

cteristic bumbling gait and stiff arms,

devour people who are full of life and
Rust lhe unfortunate souls unlucky enough

zombie food are then doomed to walk
When caught early the Oxidization process can be ith the same bad dance moves and
reversed. Evenin us. Will you catch it and reverse it? bulary.

e like zombie movies?
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SCOE Employees Daily Wellbeing Bounces Back with
Whole Health Approach
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SCOE uses Whole Health Tools to Regain Wellbeing

N\
‘ Emotions -17%

. Core Value Connections + 7%

\

Whole health approach
- spiritual Connections +7%
to an emotionally ’

challenging time ‘ Thought Practices + 3%
(2019-2020) ’
‘ Exercise + |0%
Z

‘ Ecosystem Investment + 24%

‘ Meaning & Purpose at Work +/6%




Early Results?
Starting to “See” the Unseen with Formative Data

Daily Wellbeing for a Come Back Kid
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Rolling out for Spring 2021
Wellbeing Dashboards with Real-time Data

Seity Dashboard

Site Name | Aggregate Student View
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Core Values
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Site Name

Seity Dashboard

Aggregate Student View
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Seity Dashboard

Site Name | Aggregate Student View
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3 Year Plan for Early Adoption Success

Summer and . .
Spring 2022 Fall 2022 Summer 2024 Spring 2025
Fall of 2021 o pring pring
*Orientation (l)znboard grades 7- Train for K-6 Invite Parents Sustainability Plan
TS Integration Goal Generator for
l 7-12
] @ ] @ ] @ @ @
Onboard Staff Analysis Onboard K-6
Plan for Spring Adjust Coaching corner " Onboard Parents

O Fall 2021 O Summer 2022 O Spring 2023 O Fall 2024



I District Pricing Per Year

e Professional Development and Ongoing Support (included)
* |ntegrating Student Information System (included)

« deity Health annual licensing Fees
o $240 employee/year
o $120 student/year

« Sustainability plan for Year 4+
e §120 employee/year
o §24 student/year

o Commitment by: May 14t 2021



A responsible way to spend
state and federal funds

Resource 3210|3212 | aasas | rassoas | 7adesese| |

Name CARES CRRSAA State IP State State ARPA ARPA
ESSER | ESSER Il Instruction Expanded Expanded ESSER Il ESSER 1l
Learning Learning Learning
PARA Loss

Effective 3/13/20-  3/13/20-  3/15/21-  3/15/21-  3/15/21-  3/13/21-  3/13/21-
Dates 9/30/22 9/30/23 8/31/22 8/31/22 8/31/22 9/30/24 9/30/24



How do I sign
up?

o Email Scott Kuykendall
e skuykendall@stancoe.org

 Commitment to participate needed by May

|4th, 2021
« District trainings begin July 2021



mailto:skuykendall@stancoe.org

Thank You!

P Stanislaus County
b‘ Office of
4 Education
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