DRAFT TEMPLATE
COE SUMMARY REPORT - 2019-2020
[bookmark: _xgfxyyp0yw5]Notes:  This plan summary is looking ahead to 2019-2020, not a summary of what you have already done.  It should be presented to the COE board as an information item (it does not need to be approved) at the same time the LCAP is presented to the board for approval (by June 30).  Email the plan summary with the approved LCAP (as separate documents in the same email) to Jeff Breshears at CDE.
[bookmark: _q0grvj4vwflj]Summary    [Insert list of Level 1 and Level 2 supports provided to districts]                                                      

The ______ County Office of Education Superintendent of Schools will support all districts and schools within _______ County by: (List Level 1 Supports)

· 

The ______ County Office of Education Superintendent of Schools will support districts identified for technical assistance  by:  (List Level 2 Supports)

· 


The following plan to support districts in implementing LCAPs adheres to the provisions/requirements of Ed Code 52066.

Goal One: Approve all LCAPs.

	Component
	Objective
	Metrics/
Indicators
	Action

	LCAP Support

Completing the review of LCAPs submitted by school districts [Ed Code 52070]
	What are the objectives related to this goal?
	How will you assess progress towards this goal?
	What specific actions will help you achieve this goal?

	
	
	
	

	
	
	
	


[bookmark: _1fob9te]
Goal Two: Utilize the cycle of continuous improvement to provide technical assistance to schools and districts based on need. Technical assistance is provided to districts who are identified as needing assistance as well as those that volunteer for assistance.

	Component
	Objective
	Metrics/ Indicators
	Action

	Technical Assistance

Providing technical assistance to school districts pursuant to subdivisions (a) and (b) of Ed Code 52071.

	What are the objectives related to this goal?
	How will you assess progress towards this goal?
	What specific actions will help you achieve this goal?

	
	


	
	

	
	
	
	


[bookmark: _jrdv5pecs7jy]Goal Three: Provide support to all districts in implementing their LCAP.
	Component
	Objective
	Metrics/
Indicators
	Action

	Other
Support
Providing any other support to school districts and schools within the county in implementing the provisions of Ed Code 52071.
	What are the objectives related to this goal?
	How will you assess progress towards this goal?
	What specific actions will help you achieve this goal?

	
	
	
	

	
	
	
	

	
	
	
	


Collaboration 
[What steps will you take to collaborate with the following agencies?]

The ___________ County Superintendent of Schools will collaborate with the CCEE, the California Department of Education (CDE) other county superintendents (CCSESA), Geographic Lead Agencies as well as System of Support (SOS) Lead Agencies to support school districts and schools within the county implementing LCAPs in the following ways:

	Actions
	CCEE
	CDE
	CCSESA
	Geo Leads
	SOS Leads

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Budget - COE
[What are the related expenditures to the implementation of this plan?]

	Differentiated Assistance & LCAP Support Plan
	2019-2020 Estimated Costs

	
	

	
	

	Total Estimated Cost
	









